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The ‘Workload Principles’ : Planning, Marking & Data
Do your school policies match it?
After surveying 21,000 people and taking a year to mull over the results what did the groups
tasked with reducing workload find?
Each report recommends a series of underlying principles to reduce workload. Here they are:

The 5 Principles of Planning
1.
2.
3.
4.
5.

Planning a sequence of lessons is more important than writing individual lesson plans
Fully resourced schemes of work should be in place for all teachers to use each term
Planning should not be done simply to please outside organisations
Planning should take place in purposeful and well defined blocks of time
Effective planning makes use of high quality resources

Marking: The 3 Ms
All marking should be…
Meaningful: marking varies by age group, subject, and what works best for the pupil and teacher in
relation to any particular piece of work. Teachers should adjust their approach and be trusted to use
outcomes in subsequent planning and teaching.
Manageable: marking should be proportionate and takes into account the frequency and complexity of
written feedback, as well as the cost and time-effectiveness of marking in relation to the overall
workload of teachers. This should be written into any assessment policy.
Motivating: Marking should help to motivate pupils to progress. This does not mean always writing indepth comments or being universally positive: sometimes short, challenging comments or oral feedback
are more effective. If the teacher is doing more work than their pupils, this can become a disincentive
for pupils to accept challenges and take responsibility for improving work.

Data: 3 Big Questions
1. Am I clear on the purpose? Why is this data being collected, and how will improve provision?
2. Is this the most efficient process? Have the workload implications been properly considered
and is there a less burdensome way to collect, enter, analyse, interpret, and present the
information?
3. Is the data valid? Does the data actually provide a reliable and defensible measure of
educational attainment?

